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D~ MexagyHapogHas ceTb KIMMHUKO-AnarHoctudeckux nabopartopun CUTUJIAB
cnNtTnniab - ‘ st Lt e Lids ycnewHo paboTaeT Ha pbliHKe MeanUUHCKMX flabopaTtopHbix yenyr ¢ 2004 roga.
®

CETb JIABOPATOPUNA
3a aT1o BpeMsA KOMMaHNA noctpouna 14 coBCTBEHHbIX na60paTopr|x

komnnekcoB: 13 Ha TeppuTopumn Poccun u oanH — B EBporne.

20 Iln, >200 & >3900 14

ner yCI'IeLIJHOIZ pa6OTbI 119 ropoagos NnpucyTCcTBuA BWOOB MccregoBaHum ﬂa60pQTOprIX KOMMMJ1eKCOoB
no scen Poccum n 3a py6e)KOM

(]

@, >600 >8,5 MIH. g@g >4000 g >2500
DCI MeONLMNHCKNUX LEHTPOB nauneHToB eXerogHo KOPMNopaTuBHbLIX KITMEHTOB g\/+ gg!lppo}}(p(?liﬁ?(ggl/l@MLI,MpOBaHHbIX



CEPBUH HAmM
3 JIABOPATOPHBIE
Benrpag, e KOMMNNEKCHI:

MockBa
CaHkr-lMeTepOypr
Camapa
ExaTepuHOypr
Ka3aHb
KpacHosipck
HoBocubupck
Ydoa
PocTtoB-Ha-[10HY
« Maxaukana

 benrpan
- Bonorga
« BopoHex
« TromeHb

B 2021 roay komnaHua CUTUJIAB otkpbina
‘e nabopartopHbIn Komnsekc B benrpage, craB nepBow
MEXAYHAPOOHAS ’
CMTM"aE. s CETb NABEOPATOPUN pPOCCUNCKON MeaAULMHCKOWU nadbopaTtopuen,
Bbilwealwen B EBpony.




R-SPEI katnab @HEtbP_OAAﬂH
LleHTpbI
o KapAWOXUPYPruu
OHKonoruueckue " ;m&;;’; """ T rrmE—n——"
LeHTpbI UeHTPI
I essssessessaasasssassassRRsseene o o

penpoayKuum ny4epas Hedponorua
snanasssssssnsseresassasananansns Tepanua LeHTpbI
BCMoMorarenbHble odTanbMOXUPYpPrun
penpoayKTUBHbIE Rttt - CTEPU/INC

TexHonorum odTansMonorus ’

% CUTUDOK b )il

MHoronpodpunbHbIe LleHTpbI
KIMHWUKH cTepunusaumm
................................. Meno6opyaoBaHuA
MONMUKINUHUKMN, itk itk b e st
cTauuoHapbl cTepuansauma

L]
e KnuHu4eckue KoMnnexkcHas F#Pocnabcucmem
C M TM n a 5 .. naGopaTopum aBTOMaTH3aLUMa &”a CMbIKe MexHoNo2ud
| e HKNMUHWK
naéopaTtopHan

AUarHocTuKa WT peluenus

rPYNNA MEAULMHCKUX KOMINMAHUU «<MEOMA »

JTabopatopua CUTUIIAB BxoanT B rpynny komnaHun «Megmay, KOTOpYHO TakKe COCTaBNAT MHOrONPOMUIibHbIE KIUHUKN,
KITMHUKW penpoayKuum, OHKONOrndeckne, Kapanoxmpyprumyeckmne u ananusHbole LeHTPbl, LEHTPbl 0pTanbMOXMpypruu.

Bnarogaps lUMpokoMmy AnanasoHy paboTbl HALIMX NApTHEPOB Mbl NMPeAoCTaBNSAEM MOMHbIN LMK MEAULIMHCKUX YCYT:
OT NEPBUYHOW AMArHOCTMKWN OO0 Y3KONPOMUIbHOIO NEeYeHUs.

MEXOYHAPOOHAS 4
CETb NABOPATOPUW

CATUNAB »




Mo utoram 2024 roga dparwmnsa CUTUNAB Bbiwna Ha cTabunbHoe 2-e MecTo cpean MeguunHCKNX
dpaHwmna Poccum n 3aHana 13 mecTo B pentuHre ton-50 ppaHms no sepcun PBK.

B 2022 rogy ppaHwmnza CUTUIIADB Bblwna Ha 2-e MeCcTo cpean MeanuUnHCKMX dopaHLmna Poccum

N 3aHgana 5 mecto B peuTtuHre Ton-100 gopaHwmna no sepcum PBK.

B 2021 rogy 3aHana 8-e mecto B pentuHre Ton-100 Bcex ppaHLwms n 20-e MecTto — B peUTUHre Tor-
500 cppaHLwm3 no passuTmio cetn no Bepcun noptana bUBOCC.

B 2021 rogy konn4vectBo otaeneHnn CUTUJIAB, oTKpbITbIX NO opaHLLmM3e,

yBErnM4uroch B 2 pasa.

T MEXOYHAPOOHAS
cnuTunnab : CET);(ﬁAEODATnOPMPI 5



n TEXHOJIOI'UM:

B pa6bote CUTUJIAB genaet ynop Ha coBpeMeHHble TeXHONorn4yeckue
AOCTUXEHUS:

* HoBenwme aHanusatopbl

» TecT-cucteMbl NOCNeAHEro NOKoNeHns

» ObopynoBaHMe OT MMPOBLIX NPOU3BOAMUTENEN

OcHaleHne nabopaTopHbIX KOMMJIEKCOB MPOU3BOAUTCA B
COTpyAHMNYECTBE C Ny4YLUMUN OTeYEeCTBEHHbIMU U 3apyOeXHbIMU
nocTaBLMKaMM TECT-CUCTEM N OOOpPYyAOBaHUA:

* Roche Diagnostics, LBenuapus

* Sysmex, AnoHus

* Thermo Fisher Scientific, CLUA

» Tecan, LBenuapus

* bioMerieux, ®paHuus,

* Bio-Rad, CLLA

* WestMedica, ABcTpusi

» «[QHK-TexHonorusi», Poccus

» «Bektop-bect», Poccua n ap.

TexHonornm no3BonsitlOT obecneynBaTb HaUNYYLLUA KNNEHTCKUU CepBUC:
« Kpartyaniume cpoku Bblaaydu

* MIHdopmaTmBHOE U NOHATHOE NabopaTopHoe 3aKnyeHne

* PacwmndpoBka nabopaTopHbIX nccrnegoBaHum

1Y

e MEXOYHAPOOHAS
cnuTuinab .° CETbﬁAEOPATnOPVIPI 6




BCE HAMNPABJIEHMA UCCIEOOBAHUA CUTUNAB
OnAa BPAYEN-CNELUMANNCTOB

MMHekonor
AKyLlep-rmHekorsnor
lemaTonorusa Penpofgykronor
Buoxumus Yponor
AHOponor
N3oceponorma Annepronor
NTXA MMMyHoor
e —— [[acTposHTeponor
l[enaTonor
NDA MynbmMoHonor
AYTOUMMYHHbIE MapKepbl =R
Kapguonor
Annepronorus PeBMaTonor
LinTonorus OHkonor
BakTepuonorma L ——
[emaTonor
[eHeTnKa Bpay npeBeHTVBHOM MeOULUHbI
nup Heeponor
SHOOKpUHOMOr
nctonoruga , NIX NHbekumoHncT
[OPMOHDbI OepmaTtonor
OHKOMapKepbl Hedponor
Xupypr
B3IXKX CrnopTnBHasa MmeauLmMHa
Tpwxonor

D,OCTOBepHaFI N TOHHaA ANarHoCtTukKa AnA npuHATNA BepPHbIX KIMMNHUNYECKUX pemeHMﬁ

T MEXOYHAPOOHAS
cnuTunnab .’ CET)I*:(‘EAEODATHODMPI 8



NMPEMMYLLECTBA ®PAHLIN3bI CUTUJIAB

[oTOBbIE pPELleHUns

5 00
|| HapexHbin Bepem Ha cebs Ha Bcex aTanax
BU3HeC «mnog Kriou»* BCIO OpraHu3aLmio™ Benenns 6usHeca.
( )
Y Bac yxe ecTb AeNCTBYyOLLAA NIULEH3Ns
? MNMpucoeanHuTecob
SR Ha cecTpuHckoe aeno? Mp
MuHumaneHbie - 1p g‘nb kK komaHge CUTUIIAB Bcero 3a 1 pyonb.
TpeboBaHws pyonb. Cneumnanuctsl CUTUNAB nomoryt
Ana ctapTta. c pebpeHanHrom n 6yayT conpoBoXaaTh
Ha BCEX aTanax.
_J

[Monyynm nuueHsunio 3a sBac!**

YHuKanbHOE npeasioxxeHue
nna MockBbl 1 MockoBcKkon obnacTw.

o= 0O Hayumm, npoKoHCynbTUpyem,
= Aagum BCHO MHdopMaLuIo
| =5 | Ans 3anycka.

i

MEXAOYHAPOOHAS 9
CETb ITABOPATOPUN

* Ycnyra nnatHaa ** Ha cectpuHckoe geno

CATUNAB »



KOM®OPTHBLIE YCNOBMA
Ana ®PAHYAU3MU

CHP) =0 48%

Bo3HarpaxaeHue dopaHyansm cocrtasnset Ao 48%.
CnpaBegnueasg 1 Npo3padHas cuctema Bo3HarpaxxaeHus.

Posintn 0,1%.

5 o

100% npubbLINIb OT COOCTBEHHbLIX YCNyr
(B3aTME BMomaTtepunana, npoueaypbl U NpUem Bpaden).

T MEXOYHAPOOHAS
cnuTunnab .’ ‘ CET)I*:(‘EAEODATHODMVI 10



PermoHbl ¢ YmcneHHocTtbo HaceneHus ot 500 000 yenoBek
ycnoeumsda COTPYAHMUUECTBA

MaywarnbHbIn B3HOC 150 000P

0o 38% o1 nabopatopHbIX ycnyr

AreHTCKoe BO3HarpaxmneHue .
(o 48% pns MockoBckor obnacTn)

B3satue 6uomarepuana 100% poxopn ppaHyanan
Posntu 0,1%

Cymma uHBecTuumn ot 1 900 000P
Cpok Bo3Bparta MHBECTULINN oT 12 mecsueB

T MEXOYHAPOOHAS
cnuTnnab : CET);('JE'I'AEOPAT%DMPI 12




PermoHbl ¢ uncneHHocTtbo HaceneHus ot 100 000 yenoBek
ycnouda COTPYOHUYECTBA

MaywanbHbIn B3HOC 100 000P

00 38% oT nabopaTopHbIX ycnyr

AreHTCkOe BO3HarpaxaeHue .
(no 48% ons Mockosckon obrnactu)

Baatne buomatepmana 100% poxon hpaHyanan
Poantn 0,1%

CyMma mHBecTnumnn ot 1900 000k
Cpok Bo3BpaTta UHBECTMLUI oT 12 mecsiLeB

T MEXOYHAPOOHAS
cnuTnnab : CET);('JE'I'AEOPAT%DMPI 13




PernoHbl ¢ yncneHHocTtbio HaceneHusa go 100 000 yenoBek
ycnouda COTPYOHUYECTBA

MaywanbHbIn B3HOC 75 000P

00 38% oT nabopaTopHbIX yCnyr
AreHTCKoe BO3HarpaxmneHue .
(no 48% ons Mockosckon obractm)

Baatne buomatepmana 100% poxopn hpaHyanan
PoanTu 0,1%

Cymma uHBecTuMumn ot 1 300 000P
Cpok Bo3BpaTta UHBECTMLNI oT 12 mecsiLeB

T MEXOYHAPOOHAS
cnuTnnab : CET);('JE'I'AEOPAT%DMPI 14




CUTUNaE

NepeBepute cBOM
AEeUCTBYIOLLMN MEeaULMUHCKMN
6usHec nog Haw 6peHp Ha
cneuvanbHbIX YCIIOBUAX:

*  WHBecTUUMM Ha oTKpbITUEe — oT 100 000 pyo.

* [MaywanbHbIN B3HOC NMPU HaNU4Yun JINLIEH3UN
Ha ceCTpUHCKoe geno — 1 pybne.

« AreHTCKOe BO3HarpaxgeHue 3a nabopaTopHble
ycnyrn 1o 48%.

e Posntm- 0,1%.

* [lpuem Bpayen, B3ATME OMOMaTepmnana,
npoueaypbl — 100% Bbipyyka dopaHUYaunsm.

L]
® MEXOYHAPOOHAS
cnuTmninab : CET):,('EAEODATHODMPI 15



UTO HYXKHO AJiA CTAPTA

ot 20 000 yenoBek
TpebyeTcsa ropoa nu pamoH ¢ HaceneHnem

")
@ oT 20 000 4enosek
ot 600 000 pyGnen
_P MwWHUManbHbIE MHBECTULINA

Ans Hadana 6u3Heca

S oT 50 m?
M? MuHuManbHas nnowaab NoMeLLeHUs

no 4 mecsiues
HeO6XO,lJ,VIMoe BpemMdA Ond NoJIHOUEHHOIo 3alycCcKa

®paHwmnza CUTUITIAB TpebyeT MMHUMarbHbIX ycrnosun, bosbLive
BNoXeHus HeobaszaTenbHbl. OTNaXeHHbIe NPOoLECChl MO3BOSIAOT
OTKPbITb MEAULIMHCKNN LIEHTP B TeYEHME 4 MECSALEB — 3TO COBCEM
HeboNbLIOW CPOK Ass 3anycka cobCcTBEHHOro busHeca.




OPOPMATbLI ®PAHLUIMN3

Bbi6epuTte chopmart, KOTOpbIU yCcTpaMBaeT Bac no (pMHaHCOBbLIM BFIOXXEHUSIM U NepCchneKTMBaMm.

TpeboBaHUA K NOMELLEHUIO:

~ * Hexxunoe nomellenme ot 50 m?

npo“enypublu * BbicoTa NOTOSIKOB OT 2,6 M.
xKabuHer « MpoueaypHbIit kabuHeT oT 12 M2

« KomHaTta ans xpaHeHns MeanunHCKUX 0TX040B
BnoxeHus: ot 600 000P » KomHaTa ansa xpaHeHust y6opo4yHOro MHBeHTaps
NMomeweHue ot 50 m? « OKHa B npoLeaypHOM kabuHeTe 1 kabuHeTax cneLuanmcToB
OKynaeMOCTb oT 8 MecsueB * ,D,OCTyI'IHOCTb A5 MarioMoBUNbHbIX rpaxnaH

» CaHysen

CATUNAB » | MExaEsronuas 17



NMpoueaypHbin
KabuHer +

BpaY-rmHeKorsnor

BnoxeHus: ot 1 100 000P
NMomeweHune ot 60 m?
OkynaemocTb oT 12 mecsiueB

MegMuMHCKMM
LeHTp

BnoxeHus: ot 1 800 000P
NomeweHue ot 80 m?
OkynaemocTtb oT 14 mecsiueB

TpGGOBaHMﬂ K NTOMeLlleHNIo.

* Hexunoe nomeuleHue ot 60 m?2

* BbicoTta notonkoB oOT 2,6 M.

* [MpouenypHbln KABMHET OT 12 M?

» KabuHeT Bpava-rmHekonora ot 17 m?

« KabuHeTbl gpyrux cneumanumcTtoB oT 12 m?

« KomHata ans xpaHeHns MegULIMHCKNX OTX040B

« KomHata ans xpaHeHus ybopo4yHOro MHBeHTaps

* OkHa B npoueaypHoM kabuHeTe n KabnHeTax cneunanmcTos
[oCTynHOCTb A1 ManoMoBUnbHbIX rpaXKaaH

» CaHysen

TpeboBaHMA K NOMELLEHUIO:

* Hexunoe nomewieHne ot 80 m?

* BbicoTa notonkos oOT 2,6 M.

* [MpouenypHbln KaBMHET OT 12 M?

» KabuHeT Bpava-rmHekonora ot 17 m?

» KabuHeTbl gpyrmx cneumanmcTtoB oT 12 m?

» KomHata ans xpaHeHust MeAULIMHCKNX OTX0O0B

» KomHaTta ans xpaHeHus y6opo4HOro MHBEHTaps

* OkHa B npoueaypHOM kabuHeTe n KabuHeTax cneunanmcTos
[ocTynHOCTb ANns ManoMobunbHbIX rpaXkaaH

» CaHysen

T MEXOYHAPOOHAS
cnuTunnab : CET);('JE'I'AEOPAT%DMPI 18



NMNOALEPXKA
OT CNELUAIINCTOB CUTUIAB
HA OTANE 3ANYCKA:

* [lepcoHanbHbIn MeHemxep. ConpoBOXAEHNE Ha BCEX aTanax
coTpyaHuN4ecTBa

« CtapT-0yK: nowaroBast UHCTPYKUKUS NO 3anycky busHeca
« OKOHOMMYECKaAsa MOoAaenb
« Brand&Marketing: 6a3oBbIV NakeT maTepuanos

» CeteBoe 00y4yeHue ctaHgapTam paboTtel bpeHaa
pyKOBOAMTENEN BbICLLEIO U CPeAHEro 3BeHa

» [1lpoBeneHne obyyeHna nepcoHana

» Call-ueHTp. NeHepauma ctabunbHOro NOToka NauneHToB
» CoBpeMeHHble IT pelueHns n TexHonornm

* HagexHasi normctnyeckas Lenodka

« becnnaTtHbIN pacxoaHbIin MaTepuan

T MEXOYHAPOOHAS
cnuTunnab .' CETb‘JE'IIIAEODATnODMPI 20




OPAHYAU3INHIOBbLIU NAKET
NMOCJIE OTKPbITUA:

 [1lpaBo nonb3oBaHUs GpeHOoM

» [lepcoHarnbHbIN MEHeOXep

* MowHocTn nabopaTopHOro KoMmnnekca

« MapkeTunHroBasi U pekramHasa nogaepxka

« Ycnyru Konn-ueHTpa

» TexHu4yeckasa nogaepxka, I T-pelueHuns

» [OTOBbIE pELLEHNS] OCHOBHbIX 3aga4

 [1onHbIN NakeT cConpoBOAUTESNbHLIX MaTepuaros
» [Tomowb B nogbope nepcoHana

» OBbyyeHne pykoBoguTENS N NEpcoHana

T MEXOYHAPOOHAS
cnuTunnab .’ CET)I*:(‘EAEODATHODMPI 21







BU3HEC NO ®PAHLUUIE - 3TO YOAOBHO U HAOEXHO

\l/ /I
NMPOCTO: BbICTPO: BOCTPEBOBAHO:
[Mpennaraem rotoBble peLleHns Bo3aMOXXHOCTb MCnonb3oBaTh BCE pecypchl Ycnyramu nabopatopHOM ANarHOCTUKN
Ha Bcex aTanax BeaeHusi busHeca. KpynHown doenepanbHON CETU NO3BoNseT nonb3ytotcs 6onee 40 % HaceneHus
COKpaTUTb BPEMS NOLrOTOBKM Poccun (okono 49,5 mnH Yen. B roa).
MEANLMHCKOro LieHTpa Mbl 6epem Ha cebst OTBETCTBEHHOCTb
K OTKPbITUIO. N NOMOraem NpUHUMaTb NpaBUsbHbIE
peLleHus.
MeauuunHckoe obpa3oBaHmne HeobA3aTeNnbHO
9 Bpaun n meamnumnHckme akcneptol CUTUIIAB 6yayT npyHMMaTh y4acTue BO BCEX NPoLEeccax N KOHTPONMpPOBaTb
— MeOMLMHCKYI0 CTOPOHY npoun3soacTBa. KomnnekcHas nogaepkka busHeca No3BOIMT COCPEAOTOUNTLCS TONbKO
Ha CTpaTerMyeckom ynpaBneHum.
iq Mpeabloywmi onbIT B GU3Hece He aBnseTca obasarenbHbiM. PpaHwmnsa CUTUJIAB — ngeanbHoe pelueHne ans
‘ ‘ Ha4yMHarLero npeanpuHnmartens. Mel obecneunm nogaepxky Ha Bcex atanax. Kpome toro, B 'K CUTUIAB

cywecTtsyeT LLkona gupekTopos, a Takke TpeHnHrn n obyyeHmne pykosogutenen 8 HMLUO CUTAJIAB.

T MEXOYHAPOOHAS
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